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Public Sector Food 
Procurement
must be the change

• 1 in 4 people eat a public 
sector meal each day 

• Halo impact: Create waves 
across other sectors

• Level of complexity requires 
government policy coherence

WHY



Barriers to entry faced by
SME Food Producers



HOW
The Dynamic Food 
Procurement pilot 
broke the status quo



How it all started –
Bath & North East Somerset

• Requirement for a contract for food

• ‘Think Local’ and the Local Food Strategy

• Something had to be done differently

• 7,000 meals per day / 42 kitchens

• Supplier input

• Food for Life Served Here Silver



Why it worked

• Innovative procurement approach

• Cost neutral / cost savings

• Supplier engagement

• Co-creation of the solution

• Upskilling school chefs

• Single tech platform

• Increased visibility



Successful?  

• Local suppliers supplying local schools

• Visibility of the supply chain

• Cost reduction (on previous contract)

• Higher welfare product

• Menu redesign

• CO2 reduction

• Digital upskilling of school chefs



Dynamic Food 
Procurement

Producer 
Fulfilment & 

Consolidation

Customer
Delivery

Procures & manages supply chain from farm via logistics provider to kitchen

Short, sustainable, transparent
food supply chains



LOCAL, ORGANIC,
FRESHLY PICKED

Farrington’s Farm Carrots, Somerset
In our school lunch today



GROWN & 
HARVESTED 
LOCALLY

Mitchell’s Potatoes, Somerset
In our school lunch today



SOWN, GROWN & 
PICKED LOCALLY

Severn Project Leaves, Somerset
In our school lunch today



LOCAL, ORGANIC
100% GRASS FED

Heron’s Green Farm Beef, Somerset
In our school lunch today



LOCAL, RSPCA ASSURED, 
OUTDOOR BRED

West End Farm Pork, Wiltshire
In our school lunch today



Producer-Centric Fulfilment
How it’s done

Agile Fulfilment
flexes to producer needs

One reason why sourcing 
locally is so difficult for 
households, chefs and 
food procurers

Farms can pick to 
order before 
consolidation and 
delivery to 
customer

Tech enabled food logistics 
processors can integrate 
short food supply chains 
into their mix.

400,000
combinations to handle 
for each individual local 

producers’ order 
management & 

fulfilment
Real time 
digital 
dashboard for 
producers and 
suppliers to 
manage their 
fulfilment, 
billing, pricing 
and product 
listings



Climate Change

Biodiversity Animal Welfare

Nutrition

SME Producers, 
Local Economy & 
Food Security
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